COMPLAINTSRESOLUTION

Rationale:

» Our school has both a desire and a responsibdlignsure that high standards of conduct are
maintained by staff and students at all times, thiad complaints are managed and resolved
fairly, efficiently, promptly and in accordance tvitelative legislation.

Aims:

* To provide a harmonious, positive and productivestenvironment.
» To resolve complaints fairly, efficiently, promptiynd in accordance with relevant legislation.

Implementation:

»  Our school seeks to provide a positive, harmonamgsproductive environment.

» ltis the principal's responsibility to provide adithy and positive school environment that is
free from discrimination and harassment. In daiagPrincipal’s must ensure that all staff are
aware of their rights and responsibilities.

* The principal is required to use local complaimsolution procedures, where appropriate, for
resolving complaints in relation to issues thak fathin the school's area of responsibility.
All cases of serious misconduct — sexual offencesinal charges, or other serious incidents
— must instead be referred to the appropriate govent department.

» ltis incumbent upon the principal to act whereameptable conduct is observed or brought to
his or her attention.

* A complainant may at any stage choose to take toanplaint directly to an external agency
such as the, Equal Opportunity Commission, the HurRéghts and Equal Opportunity
Commission or the Ombudsman.

» ltis important that all complaints, ensuing pragess and outcomes are fully documented.

* The principal may choose to respond to a complhirdugh an informal process in cases
where the complaint is minor, the complainant wistiee matter to be dealt with informally
or the complaint has arisen from lack of or unctEanmunication.

 Formal processes will be used when informal prasesksaven't been successful, a
complainant seeks a formal process, or the prih@ipeves the complaint warrants formal
investigation.

» Bellfield College’s formal complaints process inue: -
1. Hearing the complaint
2. Clarifying the complaint
3. Investigating the complaint
4. Documentation of findings
5. Responding to the complaint
6. Taking necessary action
7. Monitoring of the situation
» Parties dissatisfied with the process can appedl have their complaint handled by an
alternative member of staff.

» All matters must be treated with utmost confidditfiaand professional respect at all times.
* The School Board Chairperson will be kept infornoédll serious complaints.



